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WHY ONE SIZE CANNOT FIT ALL:

VISUALIZING CONTEXTUAL FACTORS INFLUENCING SCHOOL HEALTH PROMOTION IMPLEMENTABILITY

A mixed-method study in German primary schools
Sterr, K.; Blaschke, S.; Cragun, D.; Singer, M.; Butscher, F.
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T difference-makers across scheols » Study setting: Germany-wide school health promotion program
“fit4future” to be implemented in primary schools
G;/LT;; » Semi-structured interviews with school representatives regarding the
Communication & Culture perceived implementability
Mission » Consolidated framework for implementation research coding
b Staffin: Communication Alignment & feachersias FArnisss i
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M » Consolidation into a Matrix Heat Map (Salvati et al., 2023) for
schools _ - : visualization of potential patterns
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infrastructure, * Certain structural characteristics & resources as well as
communication & communication structures & school culture seem to co-occur within
culure as facilitators schools as either barrier or facilitator, but differ across schools — might

be a pattern of difference-makers useful for tailoring previous “one
size fits all” interventions

Low resource

Socle é » High resource schools with good communication & culture seem to
3 : have slightly better teacher engagement but all schools struggle with
financing, space, work parent engagement
infrastructure as * To be determined if these perceived potential difference-makers
ﬁ‘ﬂie—rf 5 causally influence actual implementation outcomes e.g. with
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or partially facilitators CONCLUSION
No patern detectable High resource schools seem to have «  One size cannot fit all, but the identified

slightly better teacher engagement pattern might be a starting point for a
better match between complex school
contexts and interventions
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